David Ash — Emily Rhodes — Michael Hobert - Sharon Keeler — Dr. Michael Murphy

AGENDA
Joint Administrative Services Board
July 24, 2011 1:30 p.m,
Joint Government Centei

1. Cail to Order.
Determination of Quorum

2." Approval of Minutes. (May 2011 Minutes Attached).
3. Technology.

Conference call with Mike Bowen, Systems Engineer, City of Staunton (540-332-
3917). The following questions have been posed in advance:

ALREADY ANSWERED

1. How much did it cost? Initial contract signed December 2002 for
$543,490 including training which does not get billed unitil used (we
did not use all training dollars during implementation but did bring
MUNIS back in a year later for a refresher (used some of that money
then).

2. Did it meet expectations? Definitely

3. What process was used to implement the system? MUNIS had a feam
and we had a team and we worked along side of each other. Great
approach... MUNIS comes on site to work along side during setup
implementation... then leaves homework for your team to accomplish
before MUNIS returns for more implementation.

4. What problems arose in implementation? We implemented both Cify
and Schools. Had a bad experience implementing City payroll which
delayed go-live. School payroll met Go-Live date went well. This was -
the-only bad experience we had.

5. How much staff time did it take to implement? We had a very
aggressive time table for implementation so workload was tough for
implementation team. Long hours for 6 months... but we all for this
was best. ‘

6. Did it improve your business processes? Yes




NEEDING ANSWERS
1. Is your sys,teni Schools Interoperability Framéﬁork (SIF) compliant?

2. What governance structure do you use to keep school and government on the same
system?

3. Does the system have the ability to import and export data, or cross platforms, to
reduce staff time and eliminated duplication of effort? :

4. Explain how end-user access and accessibility works, for staff to log-in, for instance,
and either manipulate data, review daia, or print data. Are such changes available in real
time? ‘

5. Which systems has Staunton implemented and which have had the most positive
impact; Finance/Accounting, ITuman resources (payroll, benefits, hiring process, data and
diversity management), Work flow management; procurement; scheduling; supply chain
management; Enterprise systems RE and PP taxes; Sanitary Authonty, Parks and Rec
programming?

6. Assuming modular implementation: What was the order of implementation and rough
time line? Are there any modules, lookmg back, that you would have deferred or simply
not adopted?

7. What are your thoughts on use of "cloud system" V. pur ohasmg a system that resides in
our own servers?

8. Regarding Impiementation: Was local team enhanced (more staff help) prior to
implementation? If so, was the enbanced team ever reduced in number?

9. What kind of support did you receive from the vendor post implementation‘? How did
it show up? How much did it cost? Was it a satisfactory experience in that 1egard'7 Isit
ongoing?

10.  How did you address data migration? Did you prepare a plan in advance that
identified the data to move and the timing? Who generated the data templates? What did
you do about archiving? Do you have any written materials that describe the plan for
these items (or any other issues related to ERP adoption) |

11.  How do you address, generally, access control and firewalls?
12.  Did you prepare summary of various business processes before implementation
13.  Were there many changes to your business practices?

14, Could we benefit from collecting and reviewing other local govemment Best
Practices? i

15. Didyou define “Best Practices” or did you take a vendor's template in this regard?

16.  Is there any other reorgamzatlon that a local government might consider before
ERP implementation? :

17. How did you or would go about creating an obj eotwe selection methodology to
choose an ERP system? :




18.  How did you gather the requirements of the various system users?

19.  What can we do now to improve or increase our systems and personnel readiness
to adopt ERP? '

20. . Does the system handle personal property tax calculation well?

4, Virginia Retirement System Deferred Compensation Plan. “Be it resolved that the

Joint Administrative Services Board recommends that the Board of Supervisors and

. School Board of Clarke County offer the Commonwealth of Virginia 457 Deferred
Compensation Plan to its respective organizations, that participation in the current
Nationwide 457 plan be limited to employees enrolled in that program as of
September 1, and that once said Nationwide participants elect to defer funds to the
Commonwealth program, they will forego their future ability to defer to the
Nationwide program.” . ' '

~-5. Next Meeting.




DRAFT for review August 22, 2011 or September 2'6, 2011

Joint Administrative Services Board
May 23, 2011 Regular Meeting 12:00 pm

At a regular meeting of the Joint Administrative Services Board held on Monday, May 23, 2011, at
12:00 p.m. in the Meeting Room AB, Berryville Clarke County Joint Government Center, 101
Chalmers Court, 2 Floor, Berryville, Virginia.

Members Present

Sharon Kesler, Emily Rhodes, Michael Murphy, David Ash, J. Michael Hobert

Staf Present

Tom Judge, Lora B. Walburn

Also Present

Ed Leonard

Call Ta Order and Determination of Quorum

Chair Emily Rhodes called the meeting to order at 12:04 pm.

Adoption of Agenda

By consensus, the agenda was adopted with the addition of discussion of an RFP for
occupational medicine.

Approval of Minutes

David Ash advised that Line of Duty as a post employment benefits, as reported in the April 25
minutes, is being strongly contested by localifies.

David Ash, seconded by Sharon Keeler, moved to approve the April 25 2011 minutes as
presented. The motion was carried as follows:

Sharon Keeler . Aye
Emily Rhodes, Chair - Aye
. Michael Murphy - Abstain

J. Michael Hobert, Vice Chair - Aye |
Joint Administrative Services Board — Meeting Minutes —~ May 23, 2011 Page 1 of 1
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David Ash - Aye

Report from Director

Highlights of the report given by Tom Judge include:

- Treatment of Joint Services Fun‘d in Annual Financia! Report.

O

Auditer has requesied that this bé treated as a fine item in the general fund for the
purposes of the annual financial repoﬁ not as a separate fund.

This item has been shown in.the financial report as a separate fund for approximateiy
fifteen years.

Line ifem would be shown as a lump sum in the financial report but accounting will still
show individual contributions that make up the whole.

Tom Judge will follow up with the auditor to determine reasoning and what, if any,
associated benefits.

- Treatment of Multi-year appropriations in Annual Financial Report.

O

Additional schedule would be added to show prior year expenditures and current
expenditures and available balance.

Will reverse entries from system to allow reporting that does not duplicate the entries.
Audits have gone-from year fo year with explainable changes.

The requested change could improve communications by showing prior year
expenditures providing the ability fo see positive available balances that carry over.

The Board concurred that the suggested approach, if adopted, would be misleading.

Tom Judge will follow up with the auditor to determine reasonlng and what, if any,
associated benefits.

- Certain after-tax deductions inadvertently handled via payroll deduction.

o]

Individual émployee after-tax deductions for such items as insurance or loan payments
had been processed until approximately five years ago when it was determined that
this could be more easily managed through the.employee's banking institution.

Due to a miscommunication, a few new employees and after- fax deductions have
been added in during the last five years. i

From this point forward, all exiting deductions will grandfathered; and the new Payroié :
and Benefits Coordinator has been instructed that no new employees or deductions
shall be added. '

Technology Update

Joint Administrative Services Board — Meeting Minutes ~ May 23, 2041 Page20f2
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A. Oulstanding issue: After looking into § communities, Staunton has been selected as a
comparable example of the changes we are contemplating. The Board will need fo review
their calendars once again and propose feasible dates because June 10 and 17 will not
work for Staunton. Al JAS members, as well as John Staelin, have indicalted- interest in
this visit. Questions to pose will confinue fo be gathered until a few days before the

* mesting, then shared with Staunton in advance of the meeting.

e

o)

O

Tom Judge was instructed fo ask Staunton IT Director to propose dates that would
work for him. Tom Judge will provide the list of dates to the Board, as well as Gordon
Russelt and David Baggett.

Staunton is the most liely candidate — implemented ERP system in 2003. They have
a web interface instead of client server system. System built on open standards
relatlona[ database - fundamental types of technical requirements.

Staunton is happy with their system and is considered a success story.

~Not shopping for an application but general experience with ERP system.

Further review of the Tyler Muni system used for the treasurer application by Staunton
will be necessary.

Tom Judge distributed a list of ques’aons to pose in advance of the meetmg in
Staunton.

Additional questions for inclusion:
s Staff development and training requirements and deficiencies?
»  End user interface and client satisfaction?
= What modules did Staunton use or discard and why?
= Data conversion issues — how big, how bad, what are expectations?
Are you better off now than before? |
n  What does end user need to operate the system?
= What is most useful way to evaluate costs and benefits?

n  Were business processes adapted fo system or system adapted to business
processes?

= (Governance issues?

= Did implementation save money?

= Did everyone graVEtate toward and learn or did others bulk.
v Did it eliminate side accounting?

The meeting with Staunton should be more about the process than the product.

The trip to Staunton wil qualify as a meeting and must be posted.

B.  Update: Loudoun continues to evaluate its ERP proposa!s and may be negoftiating but not
announced. Winchester had a public discussion last week regarding its need fo update ifs
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administrative systems. Prince George's County, Virginia recently awarded a contract for
implementation of an ERP system. There is a trend there and localities are reacting to
reduced economy fo reduce things.

This information was provided as an update only and the Board did not discuss this item.

C. Interim Action:
The Board discussed possible action items that could be implemented in advance of any
enterprise system.

o If organize data now, it will come out cleaner and more logical later.
o Personnel/ Human Resources and employee leave iracking are key focus areas.
Expért, an RDA HR‘program, is available.
.Training on Expert could involve expenditure.

¢ 0 0

Online applications and applicant fracking is a premium that could be built ouf fater in
the process:

o Tom Judge will arrange fo meet with the Schools and the General Government to
develop recommendations.

o Results of the common data meeting shall be communicated at the next meetang

Virginié Retirement System Deferred Cofnpensaﬁon Plan.

There are no exit fees for leaving Nationwide.

Fixed account earnings would be adjusted for Iéaving midterm.
Loudoun County left Nationwide due to high fees.

NACO staff justifies higher fees in terms of the robust services i offers.

o 0O O O 0

Tom Judge is stilt exploring options.

G

No school employees are currently enrolled in Nationwide.
No time pressing time constraints for making the decision.

o

o David Ash will speak with current general government participates about available options.
_ Options: _ ' '
A. Stay with Nationwide. :
B. Leave Nationwide. Add VRS. Transfer all balances fo VRS.
C. Add VRS. No new contributions to Nationwide, but balances can stay
D. Add VRS. Employees must choose Nationwide or VRS."

E. Add VRS. Only existing Nationwide members can continue contributions.
Joint Administrative Services Board — Meeling Minutes — May 23, 2011 < Page 4 of 4
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RFP for Occupational Medicine
Dr. Murphy reviewed his request for an RFP for occupational medical services. Highlighié are "
as follows: .~

o Occupational medicine WOuid include drug and alcohol testing; bloodborne pathogens; .
hepatitis B; retumn to work assessment.

Nine different areas want fo get the best price have been identified.
A sample agreement has been found. |
Have sample agreement.

o o O O

Numbers have been assigned fo each of the options. '
General government has expressed interest for some employees.
Will follow up with David Ash, Mike Legge, and Tom Judge.

o ©

Next Mesting
The next meeting of the Joint Administrative Services Board is tentatively scheduled for
Monday, August 22, 2011 should it be needed. If there are conflicts, the next regularty

scheduled meeting is set for Monday, September 26, 2011 at 12:00 noon in Meeting Room AB
of the Berryville Clarke County Joint Government Center.

Adjournment

, At 1:58 pm, Chair Emily Rhodes adjourned the meefing. -

Minutes Recorded by: David Ash
Prepared By: Lora B. Walburn
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PROCEDURAL STEPS FOR ADOPTING

THE DEFERRED COMPENSATION PLAN
OF THE COMMONWEALTH OF VIRGINIA

1) A resolution must be enacted by the governing body of the Employer whereby they
formally adopt the Deferred Compensation Plan of the Commonwealth of Virginia. The
resolution must be signed and witnessed. A copy of the resolution must be sent to the
Virginia Retirement System (VRS) along with the Adoption Agreement.

2) Two originals of the Agreement between VRS and the Employer must be signed by the
person authorized in the Resolution to sign such documents.

3} The Employer Data Sheet must be completed and returned to VRS at the following
address:

VRS

PO Box 2500

Richmond, Va. 23218-2500
Attn: Susan Keith

4) Once all documentation is found to be in proper order, a representative from the Plan’s

service agent will contact the plan representative of the Employer and make arrangements
for the enrollment process to begin.

vrsps11/15/01




*The language in this guide resolution has been written by the VRS Benefit
Council and is not subject to modification.

DEFERRED COMPENSATION PLAMSAMPLE RESOLUTION

WHEREAS, the - : ' , the governing body of
the , ) :
desires to establish a Deferred Compensation Plan for the employees of the

| ; and,

WHEREAS, a Deferred Compensation Plan is permitted by the Code of Virginia,
Sections 51.1-600 ét seq and Internal Revenue Code section 457(b);

Now, Therefore, Be it Resolved That the hereby
approves the establishment of a Deferred Compensation Plan for the employees of the
in accordance with the provisions of the Virginia Code; and,

BE IT FURTHER RESOLVED That the staff is hereby directed to develop

and implement a Deferred Compensation Plan at the earliest possible date but no sooner
than '

, Chairman

WITNESS:

Date:

vrssrde 11/15/01
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DEFERRED COMPENSATION PLAN
OF THE COMMONWEALTH OF VIRGINIA

EMPLOYER ADOPTION AGREEMENT |

THIS AGREEMENT executed this ___ dayof | 20,
between hereinafter referred to as the “Employer”, and
the Virginia Retirement System hereinafter referred to as the “Plan Sponsor™. E

WITNESSETH

WHEREAS, the Commonwealth of Virginia has established the Deferred
‘Compensation Plan of the Commonwealth of Virginia (the “Plan”) and the Master Trust
for the Deferred Compensation Plan of the Commonwealth of Virginia (the “Trust”)
pursuant to Section 51.1-600 et seq. of the Code of Virginia (1950), as amended, and
Internal Revenue Code section 457(b), and

WHEREAS, pursuant to Section 51:1-603.1 of the Code of’ Virginia (1950), as
amended, the Employer desires to enter into an Agreement with the Plan Sponsor to
permit participation in the Plan by its eligible employees, and

_ WHEREAS, the Employer is deemed to be an “eligible employer” within the -
meaning of Internal Revenue Code Section 457(e)}(1)(A), and -

WHEREAS, the Employer, by a Resolution of its Governing Body, has directed
its responsible official to enter into the Adoption Agreement,

NOW, THEREFORE, in consideration of the premises hereiﬁ, the parties do
agree as follows:

1) ‘The Plan Sponsor represents and warrants to the Employer that it shall comply
with all applicable laws affecting the Plan.

2) The Plan Sponsor represents to the Employer that it shall provide sufficient
services to administer the Plan and to appropriately respond to inquires by
“cligible employees” and participants.

3) ThePlan Spoflsor or its service agent shall provide the Employer with a
quarterly statement that will include a listing by investment option of the foial
amount deferred by their participants during the quarter and the fotal value of
defeired amounts held on behalf of the participating employees, etc.

vrsadoptde 11/15/01
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4)

5)

6)

7)

8

9)

The Employer acknowledges and agrees to the terms and conditions
established in the Trust and the Plan.

The Employer shall permit the Plan Sponsor’s service agent to conduct group
and individual meetings for the purpose of explaining the Plan or enrolling
“gligible employees” on the Employer’s premises during normal working
hours subject to such reasonable restrictions that the Employer communicates
in writing to the Plan Sponsor and which are accepted by the Plan Sponsor.

The Employer shall be responsible for remitting contributions under the Plan
{o the Plan Sponsor’s service agent in accordance to procedures promulgated
by the Plan Sponsor or its service agent. The Employer shall be responsible

for the correct reporting and withholding of employees’ wages under Umted

States and Virginia income fax laws. :

Should the Employer offer its employees deferred compensation plans in
addition to the Commonwealth of Virginia Plan as permitted under Section
51.1-603 of the Code of Virginia (1950), as amended, then the Employer is
responsible for providing sufficient information on deferrals to all plans so
that assurances can be made that no participants are exceeding the maximum
deferral limits under Section 457. Any “Corrective Distribution” for
exceeding the deferral limits shall be made from the Employer’s other
deferred compensation plan(s) and not from the Commonwealth of Virginia
Plan, '

This Agrecment may be amended from time to time by written agréement
between the Plan Sponsor and the Employer.

The Terms of this Agreement shall be for a three year period beginning on the
date of its execution, and thereafter may be terminated by either party upon 60
days wiitten notice to the other party.

IN WITNESS WHEREOF the parties have caused the Agreement to'be duly execnted
intending to be bound thereby..

- By

Employer Virginia Retirement System
By:
Title: Title:
Witness: _Witriess:
— vrsadoptde 11/15/01

12




ngﬁ;ﬁm B Commonwealth of Virginia Defined Contribution Plans
® )| System | JINVESTMENT OPTION PERFORMANCE

June 30, 2011

5 10 Inception Expense
Years* Years*  Date Ratio’

] 1 3 Year- 1
Investment Options Month Months to-Date Year

Income & Growth ¥und 0.67 1.74 3.59 10.57 6.36 6.19 5,60 1199 0.05%

Benchmark{75% Barclays Capital Aggregate Bond, . .

22% Russell 3000, 3% MSCI EAFE indices) -0.65 1.77 3.6} 10.61 6.14 6.01 5.53

Balanced Growth Fund .02 125 4.47 1750 5.66 5.43 5.18 1199 0,05
" Benchmark({50% Barclays Capital Aggregate Bond, ' )

-43% Russell 3000, 7% MSCI EAFE indices) -1.01 1.26 4.47 17.54 5.46 5.27 5.15 :
Long-Term Growth Fund -1.36 0.75 5.35 24.68 4.75 4.50 4.60 11/99  0.05%
Interim Account-Virginia Retirement : - 28
System Investment Portfolio (IAVRSIP) -1.36 0.75 535 24.68 4,45 4.50 . 4.60 11/99 0.05

Benchmark{25% Barelays Capital Aggregate Bond,
[+ H )

11 3000, 11% MSCI BAFE ind -1.36 0.74 532 4.47 431 4.58

Bond Index Fund , 030 225 2.70 3.88 6.55 6.62 5.81 199 005
Barclays Capital Aggregate Bond Index -0.29 2.29 2.72 3.90 6546 6.52 574 -

S&P 500 Index Fund .68 - 008 601 30.70 3.44 3.00 275 11799 0.02°
S&P 500 Index -1.67 0.10 6,02 30.69 3.34 2.94 2.72

Russell 1000 YValue Index Fund 22.04 -0.50 5.93 28.97 211 1.20 3.97 5100 0.0828
Russeli 1000 Value Index -2.05 -0.51 5.92 28.94 2.28 1.15 3,99

Russell 100¢ Growth Index Fund -1.42 0.75 6.76 34.80 4,95 5.27 2.15 5/00 0,087
Rassell 1000 Growth Index -1.43 0.76 6.83 35,01 5.02 5.33 2.24

Russell 3000 Index Fund 180 -0.01 6.38 32.29 4.20 3.47 5,61° 8/04 0.07°8
Russell 3000 Index - -1.80 -0.03 6.35 32.37 4,00 3.35 5.53

Small/VMid Cap Equity Index Fund® 221 069 726 3906 155 553 6.66 1199 007"
Russell Small Cap Completeness Index -2,25 -0.74 7.19 38.97 7.33 5.38 6.63

International Equity Index Fund®* 123 1.70 5.18 30.45 -1,59 1.62 530 11/99 0.14%8
MSCI EAFE Index " -1.25 1.56 498 30.36 -1.77 148 5,667

Real Estate Investment Trust 3 )

Index Fund -3.35 391 10.79 34.51 4.33 1.44 11.05 14/02 0.16%*
Dow Jones U.S. Select REIT Index™ -3.35 3.97 10.93 34,95 4,71 1.67 11.45

Money Market Fund®%'? 0.01 0.04  0.10 023 061 225 228 e 0.0
Barclays Capital 3-Month Treasury Bill

Index” 0.01 0.04 0.09 0.18 047 - 207 2.16

Active Inflation-Protected - " 6/00 0.07
Bond Fund’®!%% _ 0.60 3.37 5.34 7.28 4,74 6.66 6.69 S
Barclays Capital U.S. Treasury : .

Inflation Notes Index 0.81 3.66 5.81 7.74 528 6.91 6.95

Active Bond Fund® - -0.36 1.86 2.99 5.93 9.46 8.87 . 7.37 5/87 0.47%
Barctays Capitai Agpregate Bond Index -0.29 2.29 272 3.90 6.46 6.52 5.4 0.46
Active High-Yield Bond Fupd**'? 095 126 4,91 13.91 9.77 725 6708 12/78 0.13
Custom Composite Index -0.80 1.15 4.57 14.09 10.46 8.18 7.92 :
Active Global Equity Fund™'%># -2.01 1.76 5.50 29.80 1.22 4.81 8.65' 3/93 0.50"
MSCI World Index -1.58 0.47 5.29 3051 0.47 2.28 3.99

Stable Value Fund™" ) ‘

Current yield as of 6/30/2011 wais 2.62% 021  0.64 1.29 273 . 329 4.11 4,72 2/95 0.24
Virginia Refirement System Investment 2 2 2

Portfollo (VRSIP)"! -0.51 2.79 5.28 18.65 - 0.76 4.46 5.56 708 0.66
Infermediate-Term Benchmark™ -0.15 3.01 6.39 19.69 1.73 4.56 543

Long-Term Benchmark® : -0.15 242 616 17.54 2.83 453 4.23

VRSIP and benchmark performance returns are reported with a one month lag. Information is as of May 31, 2011,
* Annualized Page 1 of 3
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The Self-Directed Brokerage (SDB) Option from TD Ameritrade allows you to select from thousands of mutual funds in addition to your Plans® core
investment options. The SDB Option is for knowledgeable investors who acknowledge and understand the risks associated with the mutual finds available
through the Option. There is an additional Plan fee of $12.50 per quarter, as well as transaction fees eharged by TD Ameritrade, and invesiment management
fees for the mutual funds you select.

Footnotes

1 The VRS Defined Contnhutlon Plans purchase units in various State Street Global Adv;sors {SSgA) Series Class non-lending collective trust funds in
order to provide plan participants with the ability to purchase and redeem units on a daily basis. SSgA Series Class Funds may invest in other SSgA
collective trust funds including Base Funds and/or own securities directly.

2 The inception dates shown reflect the VRS Defined Contribution Plans investment strategy inception dates. Prior to February 28, 2010 the inception dates
shownt reflected those of the SSgA Series Class or Base Funds. The change was made due to the length of the strategy perfonnance track records for the
Plans and because an investment sirategy may be comprised of more than one underlying find.

3 Yund and correspondmg benchmark returns since VRS Plans investment strategy inception dafe.

4 Medium-sized compames may suffer more significant losses as well as realize more substantial growth than larger more established compames Equity

. securities of companies with relatively small market capitalization may be more volatile than securities of larger more established compantes.

5 Foreign investments involve special risks, including currency fluctuations and political developments,

6 Anitivestment in a Money Market Fund is not insured or guaranteed by the Federal Depos1t Insurance Corporatmn or any other government agency.

Although the Fund seeks to preserve the value of your investment at $1.00 per share, it is possible to lose money by investing in the Fund,

The Plans invest in Vanguard’s Inflation-Protecied Bond Fund Institutional share class.

The inception date shown reflects the inception date of the Fund. The inception date for the Institutional share class was 12/12/03.

Performance reflects returns for the Investor share class 1o provide participants with the Fund’s longer performance history that currently is not available

with the Institutional share class, The Institutional and the Investor share classes invest in the same base fund; the only difference between the two share

classes is the eXpense ratios. The currently reported expense ratio for the Institutional share class is 0.07% and 0.22% for the Investor share class.

10 The Plans invest in Vanguard’s High-Yield Corporate Fund Admiral share class.

11 The inception date shown reflects the inception date of the Fund. The inception date for the Admiral share class was 11/12/01,

12 Custom Composite Index: 95% Barclays Capital High-Yield ex-CCC and 5% Barclays Capital 1-3 Year Treasury Index. The Custom Composite Index
approximates the credit quatity of the undeslying portfolio managed by Vanguard’s investment advisor Wellington Management Company.

13 Performance reflects returns for ihe Tavestor share class to provide participants with the Fund’s longer performance history that currently is not available
with the Admiral share class. The Admiral share class and the Investor share class invest in the same base fund, the only difference between the two
share classes is the éxpense ratios. The currently reported expense ratio for the Admiral share class is 0.13% and 0.25% for the Investor share class.

14 The Plans invest in the American Funds Capital World Growth and Income Fund R-5 share class. '

15 ‘The inception date shown reflects the inception daie of the Fund. The inception date for the class R-5 share class was 5/15/2002.

16  Performance reflects hypothetical returns based on Class A share resulis calenlated without a sales charge to provide participants with an indication
of how the Fund may have performed over longer periods that currently is not available with the R-5 share class. The R-5 share class and the Class A
shares invest in the same base fund, the only difference between the two share classes is the expenses.

17 The expense ratio of the Active Global Equity Fund is 0.50%, however, for those participants who invest in this Fund, 0.05% (the annual shareholder
service fee paid to ING by American Funds) will be prorated back to their accounts guarterly (0.0125%) based on their balance in the Active Global
Equity Fund as of the date plan expenses are run in the preceding quarter, Participants who have taken a full withdrawal from the Plan prior to payment of
the credit will forfeit their share of the credited amount. The forfeited amount will be allocated among the remaining participanis.

18 Performance returns have been linked to the previous investment manager. Returns prior to May 5, 2003 represent performance by MetLife.

19 A restriction called an equity wash will be imposed on transfers out of the Steble Value Fund into either the Muney Mazket Fund or the Active Inftation-
Protected Bond Fund. This means that you will not be allowed to transfer dollars directly from the Stable Valus Fund to either the Money Market Fund or
the Active Inflation-Protected Bond Fund. To comply with the equity wash restriction, dollars must be exchanged into stock or other bond funds and
remain there for a 90-Day period before they can be exchanged into either the Money Matket Fund or the Active Inflation-Protected Bond Fund.

20 There is no guarantee that the Fund wilt carn the current vield in the future.

21 The inception date shown reflects the date the VRS investment portfolio was unitized.

22 Historical data is based on the returns of the VRS investment porifolic prior to the portfolio being unitized.

23 In analyzing the performance of the Fund, the Board uses an Intermediate-Term Benchmark and 2 Long-Term Benchmark. Both benchmarks are
rebalanced monthly,

" Iatermediate-Term Benclimark: The Intermediate-Term Benchmark represents the strategic asset altocation mix and program levcl benchmarks
established by the Board during its annual asset allocation review.
Long-Term Benchmark: Effective July 2010, the Long-Term benchmark is 60% Russell 3000 Index and 40% Citigroup Broad Investment Grade Index.
Prior to July 2010 the benchmark was 70% Russell 3000 Index and 30% Citigroup Broad Investment Grade Index. The two benchmarks are linked for
historical performance purposes.

24  The gross 2nnual fund operating expense of 0.47% includes “Other Expenses”. “Other Bxpenses” reflect an interest expense. Interest expense results from
the Fund’s use of certain investments such as reverse repurchase agreements. Such expense is required to be treated as a Fund expense for accounting
purposes and is not payable to PIMCQO, Any interest expense amount will vary based on the Fund’s use of those-investments as an investment strategy best
suited to seck the objectwe of the Fund. Annual fund eperating expenses excluding interest (net annual fund operating expenses) are 0. 46%. .

25  These funds may impose redemption fees, and/or transfer restrictions, on certain transfers, redemptions or exchanges if assets are held less than the period

_ stated in the fund’s prospectus or other disclosure documnents. For more information, please refer to the fund’s prospectus and/or disclosure documents.

26 Effective April 1, 2009, the Real Estate Investment Trust Index Fund’s performance benchmark is the Dow Jones U.S. Select REIT Index. Prior to April
1, 2009 the benchmark was known as the Dow Jones Wilshire REIT Index.

27 Effective Aungust 1, 2009, the Money Market Fund’s performance benchmark is the Barclays Capital 3-Month Treasury Bill Index. Prior to August 1,
2009 the benchmark was the Mervill Lynch 91-Day Treasury Bill Auction Average, The benchmark change was a result of Merrill Lynch’s decision to no
longer publish a return for the 91-Day Treasury Bill Anction Average.

28  SSgA is voluntarily reimbursing the fund for certain expenses. The expense ratio reflects the reimbursement, without which the expense ratio would have
been higher. Fund returns reflect the reimbursement, without which they wonld have been lower,
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Tier I Asset Allocation Funds are comprised of several underlying Series Class collective trust funds managed by State Street Global Advisors (SSgA).
Tier IT Passively Managed Funds invest in various Series Class collective trust funds managed by $SgA. Tier TIT Actively Managed Funds are comprised
of the following: the Money Market Fund invests in a collective trust fund managed by SSgA; the Active Inflation-Protected Bond Fund invests in
units/shares of the Vanguard Inflation-Protected Securities Fund Institutional shares (mutual fund); the Active Bond Fund invests in Institutional
units/shares of the PIMEO Total Retum Fund (mutual fund); the Active High-Yield Bond Fund invests in units/shares of the Vanguard High-Yield
Corporate Fund Admiral shares (mutual fund); the Attive Global Equity Fund invests in the R-5 units/shares of the American Funds Capital World
Growth & Income Fund (mutual fund); and the Stable Value Fund invests in a separate account managed by Galliard Capital Management.

B pt

Barelays Capital 3-Month Treasury Bill Index ‘ Considered indicative of the average yield of three-month Treasury Bills.

Barclays Capital Aggregate Bond Index Considered indicative of the domestic fixed income market.

Barclays Capital U.S. Treasury Inflation Notes Index | [Measures the performance of inflation protected securities issued by the U.S. Treasury, )
Russell 3000® Index Considered indicative of the domestic broad equity market. T
S&P 500® Index Considered indicative of the domestic large-cap equity market.

Russell 1000® Value Index Considered indicative of the domestic Iargc-cap equify value matket.

Russell 1000® Growth Index o Considered indicative of the domesiic large-cap equity growth market.

Russelt Small Cap Completeness® Index Considered indicative of the extended broad equity market beyond the S&P 500 exposure.

Bow Jones U.S. Select REIT Index Provides a measure of publicly traded rcal estate investment trusts,

MECI EAFE® Index Considered indicative of the developed infernational equity market.

MSCI World Index™ ‘ Considered indicative of the global developed equity market, -

All calculations assume reinvestment of dividends and capital gains. Al retums are calculated in U.S, dollars, Performance returns are provided by ING,
The Vanguard Group, Galliard Capital Management, American Funds and Pacific Investment Management Company (PIMCO). Benchmark returns
provided by ING, Russeil/Mellon Analyticat Services, and Vanguard, Although data is gathered from sources believed to be reliable, we cannot guarantee
completeness or accuracy.

Performance data represents past performance and is not a guarantee of fiafure results, Current performance may be lower or higher than performance data
shown, The investment retum and principal value of an investment will fluctuate and sharesfunifs may be worth more or less than their original cost when
redesmed. ‘

Fund performance returns shown reflect fund management fees and expenses, but de not reflect the Plan administrative fee charged by ING
which would further reduce the returns shown. Plan Administrative Fee: An annual recordkeeping and communication services fee of 18 basis points
{0.18%) capped at combined account balances of $130,000 will be deducted from your account on a quarterly basis (0.0450% per quarter).

Please consider the investment objectives, risk, fees and expenses carefully before investing. For more detailed fund
information, go to www.varetire.org and select a Plan under the Defined Contribution Plans tab or call the Plan Information
Line at 1-VRS-DC-PLANI (1-877-327-5261). '
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